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‘A revolutionary moment in the world’s history 

is a time for revolutions, 

not for patching’ 

– William Beveridge, 1942
Credit: Kaja Reichardt



An economy designed 
to deliver what people 

and planet need
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A wellbeing economy: 

Credit: Thomas Lipke



Building an economy in 
service of humanity and 

the planet?

Credit: Tuan  Nguy n Minh



Credit: Bianca 
Ackermann

Purpose
Prevention

Predistribution
People powered 



Realms of change
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Credit: Rao, Sandler, Kelleher & Miller 



The role of government

Credit: Aditya Joshi



Which means reshaping
the goals & processes 
of government….

Helped 
shaped by: 
a wellbeing 
government

Underpinned by:
a wellbeing 
economy

Ultimate 
objective: 
social 
justice on 
a healthy 
planet



Goals for 
government: 
what sort of 
country do we 
want to be?

Measure what 
matters: asking 
how are different 
groups faring? 
(who’s winning & 
who’s losing under 
the current set 
up?) 

Wellbeing 
approach: 
understand 
why?
Go upstream to 
ask what are the 
root causes of 
inequalities, 
ecosystem 
breakdown etc?

Wellbeing 
approach to 
policy design:  
what do we need 
more of & what 
less of?
How can policy 
instruments (tax, 
regs, incentives 
etc) help get 
there?

Wellbeing 
budget: 
fund this 
investment & 
helps shape 
fiscal 
incentives 
accordingly



Policy examples







Scotland 
is not 
alone….
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Hopeful signs?
•Opinion polls & deliberative democracy exercises show people 
want an economy that meets their needs

•Governments (or some people in govs!) know BAU isn’t good 
enough (EP & Iceland conferences)

•The debate (in some quarters) has moved beyond statistics

•ESG & plenty of businesses show the private sector can be part 
of positive change

•Doughnut Economics in cities & community wealth building 
show a Wellbeing Economy being implemented in localities

•Some funders are grappling with system change
Credit: Majestic Lukas



And in Australia?
• Lots of enterprises & communities are showing what is 

possible

• State & territory govs are moving on measurements & 
outcomes budgeting; Federal catching up (but not yet clear 
will go as far as needed – already risking skipping a step)

• The general debate is thin & far from the mainstream (in 
contrast to EU, the UK nations, OECD work etc) 

• There is often an emotional push back to the question of 
growth & beyond GDP







Leadbeatter & Winhall



Thank you

Credit: Arseny Togulev


