


AGENDA - DAY 1

DAY 1: WEDNESDAY 9TH AUGUST

TIME SESSION DELIVERED BY

8.30am - 8.40am

Acknowledgment of Country Emma Watton8.40am - 9.00am

Welcome Sarah Downie

9.00am - 10.30am PART ONE: The Future of Capitalism - The 

Business Case For Change

PART TWO: Core Language + Concepts

Lead: Mark Kramer

Contributors: Rosemary

Addis and Fabienne Michaux

10.30am - 10.45am MORNING TEA

10.45am - 11.45am Case Study - PayPal Lead: Mark Kramer

11.45am -1.00pm STAKEHOLDER CONTEXT

PART ONE: Systems, Purpose, and Customers

Lead: Ben Neville

Contributor: Ben Peacock



1.00pm - 2.15pm LUNCH AND SMALL COHORT DISCUSSION

2.15pm - 3.15pm STAKEHOLDER CONTEXT

In Conversation with Janette O’Neill (15mins)

PART TWO: Investors, Shareholders,

Government

Lead: Rosemary Addis

Contributors: Janette O’Neill,

Mark Kramer

3.15pm - 3.40pm AFTERNOON TEA & GROUP DISCUSSIONS

3.40pm - 4.25pm Getting closer to the Problem Lead: Adam Jay

4.25pm - 5.55pm Reimagining Capitalism: The Interface Story Lead: Virginia Wilson

Contributors: Rob Coombs

5.55pm - 6.00pm Day 1 Wrap Lead: Sarah Downie

6.00pm - 8.30pm DINNER

Guest Speaker: Dr Katherine Trebeck



AGENDA - DAY 2

DAY 2: THURSDAY 10TH AUGUST

TIME SESSION DELIVERED BY

8.30am - 9.00am Acknowledgment of Country Lead: Emma Watton

9.00am - 10.30am 'How' change happens: Theatre of Change Lead: Leith Sharp

10.30am - 10.45am MORNING TEA

10.45am - 11.45am In Conversation With Sandra Martinez, CEO
Nestle Oceania: New Leadership Mandate

Lead: Mark Kramer in

conversation with Sandra

Martinez (and Margaret

Stuart)

11.45am -1.00pm Linking ESG and Financial Performance:

Progress so far, opportunities and challenges

Lead: Brad Potter

1.00pm - 2.00pm LUNCH AND SMALL COHORT DISCUSSION

2.00pm - 3.30pm Standards and Tools Lead: Fabienne Michaux



Contributors: Rosemary

Addis, Janette O’Neill

3.30pm - 3.45pm AFTERNOON TEA

3.45pm - 4.30pm 21st Century Governance Lead: Rosemary Addis

4.30pm - 5.15pm Next steps and take-aways class discussion Lead: Mark Kramer

5.15pm - 5.30pm Course Wrap Lead: Sarah Downie

Contributors: Rosemary

Addis and Brad Potter



ACKNOWLEDGING DEEPLY

EMMA WATTON



REFLECTION NOTES
____________________________________________________________________________



PART ONE: 

THE FUTURE OF CAPITALISM

PART TWO: 

CORE LANGUAGE/CONCEPTS

MARK KRAMER



Purpose & Profit: Creating Shared Value

Core Concepts

Mark Kramer 

Copyright © President & Fellows of Harvard College.









































































































REFLECTION QUESTIONS & NOTES
____________________________________________________________________________

• What are the strategic and material ‘issues’ that intersect with your business?
• In what ways is your organisation uniquely positioned to address the material issue(s)?
• Do you think your strategies are currently more focussed on reducing harm or being part of 

the solution?



THE FUTURE OF CAPITALISM - THE BUSINESS CASE FOR

CHANGE & CORE LANGUAGE + CONCEPTS

MANDATORY PRE-READING RESOURCES

ARTICLE FORMAT / AUTHOR / SOURCE

Required: Creating Shared Value*
Format: Online article
Source: HBR
Author: Michael E. Porter, Mark R. Kramer

Required: Milton Friedman’s Hazardous Feedback Loop
Note: you may need to set up a login to access this article

Format: Online article
Source: Responsible Investor
Author: Duncan Austin

OPTIONAL READING:

ARTICLE FORMAT / AUTHOR / SOURCE

What is Strategy
Format: Online article
Source: HBR
Author: Michael E. Porter

Innovating for Shared Value*
Format: Online article
Source: HBR
Author: Marc W. Pfitzer, Valerie
Bockstette, Mike Stamp

Ecosystem of Shared Value*
Format: Online article
Source: HBR
Author: Mark R. Kramer, Marc W. Pfitzer

Purpose, Vision, Integrity: The Legacy of Sir Fazle Abed, L Spengler,
2020

Format: Online article
Source: Mondiale Impact
Author: L. Spengler

Deep Purpose: The Heart & Soul of High-Performance Companies, R
Gulati, The Next Big Idea Club, May 2022

Format: Online article
Source: Next Big Idea Club
Author: Ranjay Gulati

https://sharedvalue.org.au/wp-content/uploads/2023/07/Harvard-Business-Review-Creating-Shared-Value.pdf
https://www.responsible-investor.com/duncan-austin-milton-friedman-s-destabilising-feedback-loop/
https://sharedvalue.org.au/wp-content/uploads/2023/07/HBR-What-Is-Strategy_.pdf
https://sharedvalue.org.au/wp-content/uploads/2023/07/HBR-Innovating-for-Shared-Value-2013.pdf
https://sharedvalue.org.au/wp-content/uploads/2023/07/HBR-The-Ecosystem-of-Shared-Value.pdf
https://mondialeimpact.com/purpose-vision-integrity-the-legacy-of-sir-fazle-abed/
https://nextbigideaclub.com/magazine/deep-purpose-heart-soul-high-performance-companies-bookbite/33723/?_branch_match_id=1028504631300277523&utm_campaign=author-share&utm_medium=share&_branch_referrer=H4sIAAAAAAAAA8soKSkottLXz0utKEnKTM9MSU3USywo0MvJzMvWT0lNLdAtKC0qyC9OBQD7kyYaKQAAAA%3D%3D


CASE STUDY: PAYPAL

MARK KRAMER



DISCUSSION GUIDE 
____________________________________________________________________________

1. Does PayPal have an authentic social purpose? If so, how has the company
communicated that purpose?

2. Does the pursuit of "stakeholder capitalism" and social purpose contribute to, or
detract from, PayPal's success? In what ways?

3. Does the company's claimed purpose adequately define the company's competitive
position and strategy?

REFLECTION NOTES 
____________________________________________________________________________



CASE STUDY - PAYPAL

PRE-READING RESOURCES
____________________________________________________________________________

ARTICLE FORMAT / AUTHOR / SOURCE

Required: PayPal: The Next Chapter* Format: Case Study
Source: HBR
Author: Michael E. Porter, Mark R. Kramer,
Annelena Lobb

OPTIONAL READING:

ARTICLE FORMAT / AUTHOR / SOURCE

Banking on Shared Value

Format: Paper
Source: FSG
Author: Valerie Bockstette, Marc Pfitzer,
Dane Smith, Neeraja Bhavaraju, Cara
Priestley, Anjali Bhatt

Financial Services and the Competitive Advantage of Racial Equity
Format: Report
Source: FSG
Author: Lakshmi Iyer, Dashell Laryea

https://sharedvalue.org.au/wp-content/uploads/2023/07/HBR-Case-Study-PayPal-The-Next-Chapter.pdf
https://sharedvalue.org.au/wp-content/uploads/2023/07/FSG_Banking-on-Shared-Value.pdf
https://sharedvalue.org.au/wp-content/uploads/2023/07/Financial-Services-and-the-Competitive-Advantage-of-Racial-Equity.pdf


STAKEHOLDER CONTEXT: PART ONE

PURPOSE, EMPLOYEES + CUSTOMERS 

BEN NEVILLE + BEN PEACOCK





US Business Roundtable 2019 

STATEMENT ON THE PURPOSE OF A CORPORATION 

Americans deserve an economy that allows each person to succeed through hard work and creativity and 

to lead a life of meaning and dignity. We believe the free market system is the best means of generating good jobs, 

a strong and sustainable economy, innovation, a healthy environment and economic opportunity for all. 

Businesses play a vital role in the economy by creating jobs, fostering innovation and providing essential 

goods and services. Businesses make and sell consumer products; manufacture equipment and vehicles; support 

the national defense; grow and produce food; provide healthcare; generate and deliver energy; and ofter 

financial. communications and other services that underpin economic growth. 

WHILE EACH OF OUR INDIVIDUAL COMPANIES SERVES ITS OWN CORPORATE PURPOSE, WE SHARE 

A FUNDAMENTAL COMMITMENT TO ALL OF OUR STAKEHOLDERS. WE COMMIT TO: 

► DELIVERING VALUE TO OUR CUSTOMERS. We will further the tradition of American companies leading the way 
in meeting or exceeding customer expectations. 

► INVESTING IN OUR EMPLOYEES. This starts with compensating them fairly and providing important benefits. It also 
includes supporting them through training and education that help develop new skills for a rapidly changing world. 
We foster diversity and inclusion, dignity and respecl 

► DEALING FAIRLY AND ETHICALLY WITH OUR SUPPLIERS. We are dedicated to serving as good partners to the other 
companies. large and small, that help us meet our missions. 

► SUPPORTING THE COMMUNITIES IN WHICH WE WORK, We respect the people in our communities and protect the 
environment by embracing sustainable practices across our businesses. 

► GENERATING LONG-TERM VALUE FOR SHAREHOLDERS, WHO PROVIDE THE CAPITAL THAT ALLOWS COMPANIES 
TO INVEST, GROW AND INNOVATE. We are committed to transparency and effective engagement with shareholders. 

Each of our stakeholders is essential. We commit to deliver value to all of them, for the 

future success of our companies, our communities and our country. 









































































Measure & set 
Where we are as of FY22 

64% 
reduction of GHG em1SS10ns m 01A' owned or operated facilihes 

Where we're going 

70% 
reduction of GHG em1SS10n1 in OtJr owned or operated facillhes 

182K+ 
metric tons of eml$510f1S 19duced by U$1r1g 39% environmentaly prefemtd 

mat9flals in OUf products 

0.5M 
metric tons emissions reduc:tion by usmg 50% enviroomentaHy preferred 

matooals M'I OU< products 

97% 
waste dlv«ted from landfill 

100% 
waste dJwrted from landfiN 















REFLECTION QUESTIONS & NOTES 
____________________________________________________________________________

• Does your purpose statement really guide decision making?
• How could our purpose help us navigate shareholder vs stakeholder trade-offs to truly

transform business strategy for shared value?
• What do our customers really want, beyond functional value from our products and

services?



PRE-READING RESOURCES 
____________________________________________________________________________

OPTIONAL READING:

ARTICLE AUTHOR / SOURCE

Embedding corporate purpose in stakeholder value
Format: Online article
Source: Fast Company
Author: Jay Coen Gilbert, Andrew Kassoy And
Bart Houlahan

Marketing Meets Mission
Format: Online article
Source: HBR
Author: Myriam Sidibe

The Water of Systems Change
Format: Webinar
Source: FSG
Author: John Kania, Mark Kramer, Peter Senge

https://www.fastcompany.com/90393303/dont-believe-the-business-roundtable-has-changed-until-its-ceos-actions-match-their-words
https://sharedvalue.org.au/wp-content/uploads/2023/07/Marketing-Meets-Mission.pdf
https://www.fsg.org/resource/water_of_systems_change/


STAKEHOLDER CONTEXT: PART TWO

INVESTORS, SHAREHOLDERS + 

GOVERNMENT

ROSEMARY ADDIS

JANETTE O'NEILL





Stakeholder Context Part 2 

Investors & Government

Professor Rosemary Addis AM, 

Enterprise Professor Impact Sustainability & Innovation 

Managing Partner Mondiale Impact 

9 August 2023 

SHARED 

VALUE 
PROJECT 



























REFLECTION QUESTIONS & NOTES
____________________________________________________________________________

• What strategies and tools can be employed to navigate complexity and expectations?
• What is the difference between compliance and impact?
• Public v private dynamics – is the engagement different in public/listed entities from 

private entities?
• Does the complexity of the shareholder and stakeholder mix change the approach?  

What factors drive the engagement?
• How does stakeholder input feed into strategic choices and decision-making?  How 

might practice need to adjust?
• Investor interest in congruence between public positions and private influence or 

lobbying is growing.  How might things need to change to ensure congruence and 
integrity?

• Whose voices are heard?  By whom are they heard? For example, who interfaces with 
and has responsibility for shareholders? Other investors? government agencies? political 
engagement? Do they connect? 

• What type or rubric could inform shared purpose and opportunities?
• What feedback loops may need to be challenged or altered?
• What combination of people and capabilities, knowledge and tools could promote healthy 

stakeholder relationships and longer term sustainability?
• Is prospective tension between profit and impacts still a relevant question?  What 

happens where some companies must reduce returns in order to preserve systems?



PRE-READING RESOURCES
____________________________________________________________________________

ARTICLE FORMAT / AUTHOR / SOURCE

Required: Solving the Rubik’s Cube of Sustainable Investment Format: Podcast
Source:The PODfolio
Podcast guest: Monique Mathys-Graaff,
Head of Sustainability Solutions, WTW

OPTIONAL READING:

ARTICLE AUTHOR / SOURCE

ESG Activists Met the Moment at ExxonMobil, But Did They
Succeed?

Format: Online article
Source: Harvard Business School
Author: Lane Lambert

Where ESG Fails

Format: Online article
Source: Institutional Investor
Author: Michael E Porter, Mark Kramer,
George Serafeim

Takers & Makers: Who are the Real Value Creators?
Format: Online article
Source: Evonomics
Author: Mariana Mazzucato

A Top CEO Was Ousted After Making His Company More
Environmentally Conscious. Now He's Speaking Out

Format: Online article
Source: Time
Author: Vivienne Walt

Texas Fought Against EGS: Here’s What it Cost
Format: Podcast / Online article
Source: Wharton School
Author: Angie Basiouny

Larry Fink’s Capitalist Shell Game
Note: you may need to set up a login to access this article

Format: Online article
Source: Project Syndicate
Author: Mariana Mazzucato

Wave of EU Green Funds Re-Badged amid Regulatory Drive
Format: Online article
Source: Reuters
Author: Virginia Furness and Tommy
Wilkes

bethanycrotty
Cross-Out

https://www.wtwco.com/en-us/insights/2021/12/the-podfolio-season-2?utm_source=linkedin&utm_medium=social&utm_term=&utm_content=investments_16dc3817-dccb-499a-a498-0e5c7bafd201_&utm_campaign=other-hwc_#episode8
https://hbswk.hbs.edu/item/esg-activists-met-the-moment-at-exxon-mobil-but-did-they-succeed
https://www.institutionalinvestor.com/article/2bswdin8nvg922puxdzwg/opinion/where-esg-fails
https://evonomics.com/value-of-everything-mariana-mazzucato/
https://time.com/6121684/emmanuel-faber-danone-interview/
https://knowledge.wharton.upenn.edu/podcast/knowledge-at-wharton-podcast/texas-fought-against-esg-heres-what-it-cost/
https://www.project-syndicate.org/commentary/stakeholder-capitalism-lip-service-fink-2022-letter-by-mariana-mazzucato-2022-02
https://www.reuters.com/business/sustainable-business/more-eu-green-funds-re-badged-amid-regulatory-drive-morningstar-2023-01-26/


Death Of the Last Triceratops: The ESG Culture Wars in Wyoming
Note: you may need to set up a login to access this article

Format: Online article
Source: Forbes
Author: Robert G. Eccles

New UN Resolution on the Social and Solidarity Economy
Format: Online article and paper
Source: United Nations
Author: United Nations

System Level Investing
Format: Online article
Source: Medium
Author: William Burckart and Steve
Lydenberg

https://www.forbes.com/sites/bobeccles/2023/04/24/death-of-the-last-triceratops-the-esg-culture-wars-in-wyoming/?sh=70b1b7233cf8
https://social.desa.un.org/sdn/new-un-resolution-on-social-and-solidarity-economy
https://billburckart.medium.com/21st-century-investing-a72e143a6fa3


GETTING CLOSER TO THE PROBLEM

ADAM JAY





























REFLECTION QUESTIONS AND NOTES 
____________________________________________________________________________

• How can you deepen your understanding of the problems you are trying to solve? 
• Who is missing from the table? 
• Do you need to increase your investment in understanding the issues you’re trying to 

solve more deeply?
• How does your organisation incorporate lived expertise?



REIMAGINING CAPITALISM 

THE INTERFACE STORY

VIRGINIA WILSON

ROB COOMBS



REFLECTION QUESTIONS & NOTES 
____________________________________________________________________________

• What was the occasion for the awakening of Ray Anderson?
• How did he get his senior staff and the factory floor employees at Interface to buy 

into his awakening and
• vision?
• How did Ray leverage experts to innovate?
• What were some of the major challenges Ray faced in terms of his vision? How did 

he deal with those
• challenges?
• Are there any insights from the Beyond Zero film that are relevant to leading change 

at your company?



ACKNOWLEDGING DEEPLY

EMMA WATTON



REFLECTION NOTES 
____________________________________________________________________________



HOW CHANGE HAPPENS 

THE THEATRE OF CHANGE

LEITH SHARP

































































































































REFLECTION QUESTIONS & NOTES 
____________________________________________________________________________

The single most unique leadership demand of sustainability is the sheer pace, 
volume, and depth of change it requires. 

• How is your organisation supporting its leaders and teams to respond to this 
transformative sustainability challenge? 

• How does your organisation nurture ideas?
• How might you explore the concept of biomimicry within your organisation? 



IN CONVERSATION
SANDRA MARTINEZ 

CEO NESTLE OCEANIA

WITH MARK KRAMER



REFLECTION QUESTIONS AND NOTES 
____________________________________________________________________________

Are you and or your organisation being brave enough?



LINKING ESG & FINANCIAL PERFORMANCE

PROGRESS, OPPORTUNITIES AND CHALLENGES 

BRAD POTTER

















Next steps are challenging but exciting 

• ISSB agenda consultation

• 

• sustainability-related risks and opportunities 

biodiversity, ecosystems and ecosystem services; 

human capital; 

human rights. 

• integration in financial reporting

For universities: 

• education;

accredited courses; exec ed as well 

• research;

• providing an evidence base

• convening and advocacy

◄









REFLECTION QUESTIONS AND NOTES 
____________________________________________________________________________

Do you understand the linkages between your financial performance and your 
sustainability (social and/or environmental) impact? 



PRE-READING RESOURCES
____________________________________________________________________________

ARTICLE FORMAT / AUTHOR / SOURCE

The Essential Link Between ESG Targets and Financial
Performance*

Format: Online article
Source: Harvard Business Review
Author: Mark R. Kramer, Marc W Pfitzer

https://sharedvalue.org.au/wp-content/uploads/2023/07/HBR-The-Essential-Link-Between-ESG-Targets-and-Financial-Performance.pdf


STANDARDS AND TOOLS

FABIENNE MICHAUX









































































REFLECTION QUESTIONS & NOTES 
____________________________________________________________________________

To what extent are you using measurement tools and frameworks for external 
reporting requirements or to provide valuable insights to shape your strategy and 
increase your impact?



PRE-READING RESOURCES
____________________________________________________________________________

OPTIONAL READING:

ARTICLE AUTHOR / SOURCE

The world is seeing huge transitions — these will reshape our approach to
development

Format: Online article
Source: The Economic Times
Author: Achim Steiner

Greenwish: The Wishful Thinking Undermining the Ambition of Sustainable
Business

Format: Article
Author: Duncan Austin

About the SDG Impact Standards
Format: Paper
Source: UNDP
Author: UNDP

The Next Frontier for Social Impact Measurement isn’t Measurement at all

Format: Online article
Source: Stanford Social Innovation
Review
Author: Kate Ruff & Sara Olsen

https://economictimes.indiatimes.com/news/et-evoke/the-world-is-seeing-huge-transitions-these-will-reshape-our-approach-to-development-achim-steiner/articleshow/98371038.cms?from=mdr
https://sharedvalue.org.au/wp-content/uploads/2023/07/2019-07-19-Greenwish-Essay-Greenwish_The-wishful-thinking-undermining-the-ambition-of-sustainable-business-by-Duncan-Austin.pdf
https://sharedvalue.org.au/wp-content/uploads/2023/07/20230502-about-the-sdg-impact-standards.pdf
https://ssir.org/articles/entry/next_frontier_in_social_impact_measurement


21ST CENTURY GOVERNANCE

ROSEMARY ADDIS

















Discussion Questions 

What can be helpful entry points to the conversation at Board level? 

What are the dimensions of the Board role? Where do you see 
things get stuck? 

What is the Executive's role and options? 

Compliance and reporting have a strong gravitational pull, what 

could assist in getting to escape velocity? 

ESG has led in some Boardrooms and is also where organisations 
are getting stuck. Is that the case for your organization? How 

could the orientation shift? 

lnsead work found 'Despite relative Board homogeneity, Directors 
have different ideas about sustainability and how it fits with 

business principles and strategy. Is this a factor in your 
organisations? 

They also identified archetypes - Deniers, Hard Heads, Superficial, 

Complacent, and the True Believers - does this ring true for your 
experience? 

Solving the Rubik'$ CuJe gf Sustainable Investment M Mathys-Graff WTW Pqdcast Series Episode 8 December 2022 

'Those of us who've been doing this 

a long time know you won't solve the 

Rubik's cube one face at a time' 
Monique Mathys-Graff, Willis Towers Watson 



REFLECTION QUESTIONS & NOTES 
____________________________________________________________________________

• What’s needed now?  What are the hallmarks of good practice in a new context?
• Is prospective tension between profit and impacts still a relevant question?  What happens 

where some companies must act in order to preserve systems?
• What dimensions of performance, strategy, management and accountability we need to be 

explicit for in governance structures, process and dynamics?
• How do we approach conveying a sense of urgency while maintaining structure and clarity 

of purpose?
• Do Boards have a duty to arm themselves with the  people and capabilities, knowledge 

and tools to promote longer term sustainability…
• What is the nature of that duty? Fiduciary?  Moral?  Societal? To whom is that duty owed?
• What can be helpful to break down points of entry Board level?
• What are we optimizing for?  Is there clarity and congruence between the Board and other 

governance bodies and the executive?
• How could cross-cutting themes provide a useful lens: climate, human rights, labour 

practices, diversity equity and inclusion
• Does sustainability and impact show up on the agenda?  Where? How does it link into 

other aspects of Board dialogue and decision-making?
• A US based NYU study found ‘most board members do not have any background in the 

issueS demonstrable sustainability credentials only 7 qualified) and just of boards have 
robust oversight of ESG issues’  How would your Board measure up?



PRE-READING RESOURCES
____________________________________________________________________________

ARTICLE FORMAT / AUTHOR / SOURCE

What’s Stopping Boards from Turning Sustainability Aspiration
into Action

Format: Paper
Source: INSEAD
Author: N. Craig Smith, INSEAD, Ron
Soonieus, Camunico

What’s Wrong with Boards
Format: Online article
Source: AICD
Author: Unknown

OPTIONAL READING:

ARTICLE AUTHOR / SOURCE

Companies Need to Make Impact Count to Stay Ahead of the
Game

Format: Online article
Source: Mondiale Impact
Author: Rosemary Addis

US Boards Suffer from Inadequate Expertise in Financially
Material ESG Matters

Format: Paper
Source: NYU Stern Center for Sustainable
Business
Author: Tensie Whelan

Corporate Governance – Big Ideas and Debates?

Format: Online Lecture
Source: University of Melbourne, Melbourne
Law School
Author: The Hon. Justice Michelle Gordon AC

The Impact Principle: Roadmap for Corporations
Format: Paper
Source: Impact Strategist
Author: Working Group

https://www.insead.edu/sites/default/files/assets/dept/centres/icgc/docs/whats-stopping-boards-from-turning-sustainability-aspirations-into-action-july2019.pdf
https://www.aicd.com.au/board-of-directors/performance/evaluations/what-is-wrong-with-boards.html
https://mondialeimpact.com/companies-need-to-make-impact-count-to-stay-ahead-of-the-game/
https://www.stern.nyu.edu/sites/default/files/assets/documents/U.S.%20Corporate%20Boards%20Suffer%20From%20Inadequate%20%20Expertise%20in%20Financially%20Material%20ESG%20Matters.docx%20%282.13.21%29.pdf
https://law.unimelb.edu.au/about/mls-video-gallery/public-lectures-and-events/2023-harold-ford-memorial-lecture
https://www.impactstrategist.com/wp-content/uploads/2019/08/WGP-Extract_Roadmap-for-Corporates-Final.pdf


NEXT STEPS AND WHAT TO TAKE AWAY

CLASS ROOM DISCUSSION AND REFLECTION



REFLECTION NOTES 
____________________________________________________________________________

What are you going to do differently as a result of taking this course?



FACULTY



Mark Kramer

Mark is a leading researcher, writer, speaker and consultant on business strategies for social
impact. He has spoken at hundreds of conferences around the world and is best known as the
co-author of seminal articles in Harvard Business Review and Stanford Social Innovation Review
on Creating Shared Value, Collective Impact, and Catalytic Philanthropy.

Together with Professor Michael Porter, Mark co-founded FSG, a global social impact consulting
firm. FSG supports Fortune Magazine in researching the annual Companies Changing the World list.

Mark also served as a Senior Lecturer at Harvard Business School and at Haas Business School at
University of California, Berkeley. He was a member of the Aspen Philanthropy Group and the
Kimberly-Clark Sustainability Advisory Board and is still a member of the Nestle Creating Shared Value
Advisory Board. He also served on the jury of the annual Excellence in Corporate Philanthropy Award and
the planning committee for the Clinton Global Initiative. Mark is a non-executive director of the Shared Value
Project.

Since leaving HBS, Mark has co-founded a public benefit corporation, Maternal Newborn Health Innovations
to commercialise a life-saving device for obstructed births, and a partner in Congruence Capital, an impact
investing hedge fund launching October 1, 2023.

Rosemary Addis

Rosemary is an internationally recognised leader, director and strategist in impact, sustainability
and innovation.

Rosemary is Managing Partner of Mondiale Impact, a unique global, practitioner-led partnership
of trusted advisors activating Boards and decision-makers to govern for a more sustainable future and
anticipate what is needed for the future of business and investment in a changing world. She is Enterprise
Professor of Impact, Sustainability and Innovation in the Faculty of Business & Economics here at the
University of Melbourne and Industry Professor at the Institute for Finance & Technology, University
College London.

Her 30+ year track record spans a global legal career including as an equity partner of Allens-Linklaters
advising major corporates, investment firms and governments, Social Innovation Strategist for the
Australian Government, founding Executive Board member & Trustee of the Global Steering Group for
Impact Investment and Founding Chair of Impact Investing Australia.

Rosemary has advised leading private sector organisations, governments and multi-laterals including the
OECD, United Nations Development Programme, World Bank, Harvard Kennedy School and Oxford Said
Business School and represented Australia on the G8 Social Investment Taskforce (2103-15).

She was recognised as an inaugural Sorenson Global Impact Leader, for lifetime contributions to impact,
Member of the Order of Australia (2020), made a Global Ambassador of the Global Steering Group on
Impact Investment.



Leith Sharp

Leith has taught leadership for sustainability at Harvard University for over 20 years,
founding the Executive Education for Sustainability Leadership program at Harvard in 2014.
This cross-sectoral leadership program brings sustainability leadership, human well-being,
purpose, biomimicry, agility, integrated business models and organisational design together
into a curriculum dedicated to cultural healing and flow.

In 2017, Leith co-founded Leaders on Purpose to engage global CEOs in defining and scaling a new
leadership paradigm and business logic with the fitness to deliver on the UN Sustainable Development
Goals. Through this initiative Leith directly engaged with global CEOs from Paypal, Siemens, Mastercard,
Ikea, P&G, Sodexo, Danone, Mars, Best Buy, Phillips, SAP, BMW, L’Oreal and many more.
In 2010, Leith co-founded the Illinois Green Economy Network, bringing 48 community colleges together
to drive green workforce development across the state of Illinois, USA. Leith is also well known for
founding Harvard’s Office for Sustainability, where over a period of 9 years, beginning in 2000, she led
Harvard to become a global leader in campus sustainability. Leith has consulted with over 200
organisations and has received numerous awards internationally, including Young Australian of the Year,
NSW Environment Category and a Churchill Fellowship. Leith has an environmental engineering degree
(UNSW), a master of education (Harvard) and is currently completing a Master of Science in Biomimicry
(ASU).

Brad Potter

Brad is an Associate Professor in accounting and Head of the Department at University of
Melbourne. Brad's research and consulting experience encompasses financial accounting
and disclosure for both private sector and public sector entities.

He is keenly interested and involved in accounting standard-setting and financial reporting
issues and passionate about high quality accounting standards that are underpinned by a
rigorous evidence base and which enable robust financial reporting. His research also offers
a sound evidence base for more informed decisions relating to the management and reporting of the
broader environmental and social implications of company activities. Much of Brad’s research involves a
range of industry partners, including the Australian Accounting Standards Board, National Water
Commission, CPA Australia, Chartered Accountants ANZ, Royal Botanic Gardens and the Institute of
Public Accountants (IPA).

Brad regularly presents his work at international conferences and publishes his research widely to both
academic and professional audiences.



Fabienne Michaux

Fab is the Director, SDG Impact – a United Nations Development Programme global
flagship initiative in its Sustainable Finance Hub. SDG Impact was created to accelerate
the mobilisation of private capital towards sustainability and the achievement of the
Sustainable Development Goals through the development of market intelligence tools,
management standards, training and market building activities.

Fab joined the SDG Impact team 2019 and is the lead developer of the SDG Impact Standards. She is also
currently a non-executive director of Impact Investing Australia (Australia's NAB to the GSG) and Deputy
Chair of Housing Choices Australia.

In 2019-2020 she co-chaired the Australian Sustainable Finance Initiative’s working group on making better
decisions (standards, data, frameworks and tools) and was a contributing author of the final roadmap report.

Fab previously enjoyed a 30-year executive career, including 22 years with S&P Global in the Global Ratings
division where in her final role she was the Head of Developed Markets Asia-Pacific.

Ben Neville

Ben Neville is Associate Professor in the Department of Management & Marketing,
Faculty of Business and Economics at the University of Melbourne in Australia. Ben
researches and teaches in the area of sustainable business and society, including
corporate social responsibility, business ethics, ethical consumption and social
entrepreneurship.

Ben is co-Deputy Director of the new Melbourne Climate Futures initiative and the Gourlay Fellow of
Ethics in Business. Ben is also the Coordinator of the Governance, Policy and Markets Stream in the
Master of Environment, and Program Director of the Graduate Certificate in Sustainable Business.



Guest speakers, contributors and facilitators

Sandra Martinez: CEO, Nestle Oceania and Decade of Shared Value Award recipient.
Rob Coombs: (ex) President and CEO, Interface Asia Pacific, having worked closely with Interface Founder
Ray Anderson.
Katherine Trebeck: political economist, writer–at–large at the University of Edinburgh, consultant to the Club
of Rome, a Strategic Advisor for the Centre for Policy Development, and Economic Strategy Advisor to The
Next Economy and co-found of the Wellbeing Economy Alliance.
Janette O’Neill: Chief Sustainability Officer and Partner at PwC Australia. Member of the Shared Value
Leadership Council Prior to her current role with PwC she was the Global Head of Sustainability at QBE.
Adam Jay: Facilitator and Director of the Impact Assembly where he supports diverse groups to learn
together and drive systemic change around the big challenges and big opportunities in our society.
Ben Peacock: Founder of Republic of Everyone, one of Australia's leading sustainability, purpose and impact
agencies.
Lee McDougall: GM Sustainability, IAG and Chair of Shared Value Project Leadership Council.
Hugh Foley: shared value expert, member of the Shared Value Leadership Council. Hugh previously worked
with co-creator of shared value, Mark Kramer at impact consultancy FSG.
Mike Stamp: Head of Strategy, Seek, Mike previously worked with co-creator of Shared Value, Mark Kramer
at impact consultancy FSG.

We sincerely thank everyone for their contribution to
Reinventing Value Creation 2023.
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REINVENTING VALUE CREATION: 2023 COHORT

Company Sector Name TItle

IAG Corporate Peter Kottas
EM, Procurement Partnering &
Commercial

IAG Corporate Alana Bailey CFO Group Finance

IAG Corporate Andrew Jordan EGM Corporate & Customer Strategy

AIA Corporate Alison Murray GM Investments

AIA Corporate Sarah Phillips
GM, Communications and Corporate
Affairs

AIA Corporate Alison McLean GM, Shared Value Partnerships

Ampol Corporate Kellie Wade Diversity & Inclusion Manager, Ampol

UNDP Peak Body Manita Ray
SDG Finance and Gender Equality
Specialist

Alfred Health NFP Katrina Wilkins Deputy Director

Shared Value Initiative - HK Peak Body Karen Choi Partnership and Development Lead

Jobsbank NFP Tony Layh Director of Business Engagement

Melbourne Innovation Centre NFP David Williamson CEO

Melbourne Innovation Centre NFP Chris Koulouris Chair

Alta Brands Group Pty Ltd SME Lawrie Pigot Director

Office of Commissioner of
Environmental Sustainability /
FrontierSI Government Gillian Sparkes Commissioner / Chair

FrontierSI Research Institute Phil Delaney Deputy CEO

FrontierSI Research Institute Trish Sturgess COO

Office of Commissioner of
Environmental Sustainability Government Michael Reid Director

Mondiale Impact Consulting Lisa Main Corporate communications

Infoxchange NFP Kate Hickman Chief People Officer

BirdLife NFP Diana Gibson
Head of Communications, Engagement
& Development



Company Sector Name TItle

Bank Australia Corporate Scott Wall Chief Transformation Officer

Bank Australia Corporate Patrick Ashkettle Chief Risk Officer

Bank Australia Corporate Rob Salisbury Head of Financial Reporting and Control

RIAA Peak Body Michelle Lilley Manager, Client Services

Nestle Corporate Margaret Stuart
Director – Corporate Affairs and
Sustainability

NAB Corporate Danielle McInerney Manager, Consumer Affairs

NAB Corporate Sophia Beckett
Associate Director, Sustainability
Performance

NAB Corporate Catie Bell Associate Director, NAB Ready Together

Regis Aged Care Corporate Rameez Hassan
Group Manager, Strategy, Quality and
Improvement

RACQ Corporate Mary-Jane Bellotti Chief Purpose Officer

RACQ Corporate Yvonne Macleod GM Corporate Strategy & Transactions

Impact Assembly Consulting Adam Jay Director

Circle Green NFP Celia Dufall CEO

Australian Accounting
Standards Board Peak Body Nikole Gyles Technical Director

PwC Corporate Donna Watt Partner

Coles Corporate Craig Taylor
General Manager Supplier Sustainability
Relations

Mutual Trust
Wealth
Management Simone Rouse

Partner - Portfolio Solutions &
Responsible Investing

Engineers Without Borders NFP Eleanor Loudon CEO

Prime Value Asset
Management

Wealth
Management Alice Wong Non-Executive Director
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Glossary of Terms

Term Definition

Corporate Social
Responsibility
(CSR)

Corporate social responsibility (CSR) is the idea that a business has a
responsibility to the society that exists around it, not only for the economic
consequences of their activities, but also for the social and environmental
implications. In practice, CSR approaches vary significantly from
organisation to organisation - from philanthropic grant programs to more
strategic activities that align with business operations and strategies.

Culture The implied social order of an organisation that influences attitudes,
behaviours, and what is valued.

Source: Shared Value Purpose Playbook

Double
Materiality

The concept that brings both Financial Materiality (see Financial
Materiality) and Impact Materiality (see Material Impacts) together. Double
Materiality considers the influence of social and environmental factors on
the company’s ability to create value for itself and the company’s impact
on the people, economy and environment.

ESG Criteria used by investors to evaluate a company’s exposure to and
management of risks related to environmental, social or governance
issues. Such issues may include a company’s environmental footprint,
labour conditions, and board oversight.

Source: Shared Value Purpose Playbook

Externalities Positive or negative, intentional or unintentional, direct or indirect, impacts
on people, communities, society or the planet caused by an entity which is
not reflected in market prices (i.e. an entity’s enterprise value or an
investment’s valuation). Source: SDG Impact

Financial
materiality

The consideration of sustainable development issues (risks and
opportunities) that are deemed to be financially material to enterprise
value (i.e. as opposed to those broader issues that are material to
sustainable development and the achievement of the SDGs, or to the
Stakeholders experiencing the impacts and go beyond strictly financial
aspects, see Material Impacts and Double Materiality). Source: SDG
Impact

GIIN (Global
Impact Investing
Network)

A global network dedicated to increasing the scale and effectiveness of
impact investing around the world. The GIIN manages the IRIS+ system
as a public good.

Global commons/
tragedy of the
commons

“A commons is a tract of land or water owned or used jointly by the
members of a community. The global commons includes those parts of the
Earth’s surface beyond national jurisdictions – notably the open ocean and
the living resources found there – or held in common – notably the
atmosphere”. Source: Chapter 18, The Global Commons, World

https://sharedvalue.org.au/wp-content/uploads/2020/07/FSG-SVI_Purpose-Playbook_Public-v1.1.pdf
https://sharedvalue.org.au/wp-content/uploads/2020/07/FSG-SVI_Purpose-Playbook_Public-v1.1.pdf
https://sdgimpact.undp.org/assets/SDG-Impact-Standards-Glossary.pdf
https://sdgimpact.undp.org/assets/SDG-Impact-Standards-Glossary.pdf
https://sdgimpact.undp.org/assets/SDG-Impact-Standards-Glossary.pdf


Term Definition

Conservation Strategy, Internal Union for Conservation of Nature and
Natural Resources. The tragedy of the commons is where common
resources are overused, degraded or otherwise depleted in pursuit of
short-term, personal self-interest to the detriment of the whole community
in the longer term. Examples include over-fishing and human caused
climate change.Source: SDG Impact

GRI (Global
Reporting
Initiative)

An international independent standards organisation that helps
businesses, governments and other organisations understand and
communicate their environmental, economic and social impacts. The GRI
Standards are global and distributed as a free public good. Source: SDG
Impact

Human Capital
(see also Natural
Capital and
Social Capital)

The knowledge, skills, competencies and attributes embodied in
individuals that contribute to improved performance and wellbeing. Source:
Capitals Coalition.

IFRS Foundation
(International
Financial
Reporting
Standards)

The IFRS Foundation is a not-for-profit, public interest organisation
established to develop globally accepted accounting and sustainability
disclosure standards.

Standards have been developed by their two standard-setting boards, the
International Accounting Standards Board (IASB) and International
Sustainability Standards Board (ISSB). Source: IFRS

Impact Changes to aspects of wellbeing as experienced by people and/or planet
caused by the organisation through its decisions and actions in its own
operations and through its supply and value chains and its business
relationships. Impacts can be positive or negative, intended or unintended,
direct or indirect. Source: SDG Impact

Impact
Assessment

The process of measuring and valuing relevant impacts (and
dependencies), using appropriate methods.
Source: Capitals Coalition.

Impact washing
(also
greenwashing,
rainbow washing)

The superficial or insincere display of concern for impacts on people and
the planet or the exaggeration of impact claims to attract investors or
customers. Source: SDG Impact

Investor Provides financial capital to other entities with an expectation of financial
and/or impact return. Source: Social Value International.

IRIS+ A public good system managed by GIIN. The system helps investors
measure, manage, and optimise their impact. It provides core metrics sets
aligned to the SDGs and organised by the Five Dimensions of Impact, the
IRIS catalogue of standard metrics, evidence maps connecting common
strategic goals to outcomes, and how-to guidance and resources. Source:
IRIS+.

https://sdgimpact.undp.org/assets/SDG-Impact-Standards-Glossary.pdf
https://sdgimpact.undp.org/assets/SDG-Impact-Standards-Glossary.pdf
https://sdgimpact.undp.org/assets/SDG-Impact-Standards-Glossary.pdf
https://sdgimpact.undp.org/assets/SDG-Impact-Standards-Glossary.pdf
https://sdgimpact.undp.org/assets/SDG-Impact-Standards-Glossary.pdf
https://capitalscoalition.org/
https://www.socialvalueint.org/
https://www.ifrs.org/
https://iris.thegiin.org/metrics/?gad=1&gclid=Cj0KCQjw2qKmBhCfARIsAFy8buJ2_COl4UIO1SqCAod0N_gZpDMtmq-tw0Md85Gqaoi9b7xheAkFYAwaAmlfEALw_wcB


Term Definition

ISSB
(International
Sustainability
Standards Board)

The Trustees of the IFRS Foundation (see IFRS Foundation) announced
the formation of the International Sustainability Standards Board (ISSB) on
3 November 2021 at COP26 in Glasgow.

The ISSB has set out four key objectives:

● to develop standards for a global baseline of sustainability disclosures;
● to meet the information needs of investors;
● to enable companies to provide comprehensive sustainability

information to global capital markets; and
● to facilitate interoperability with disclosures that are jurisdiction-specific

and/or aimed at broader stakeholder groups.

The ISSB builds on the work of market-led investor-focused reporting
initiatives, including the Climate Disclosure Standards Board (CDSB), the
Task Force for Climate-related Financial Disclosures (TCFD), the Value
Reporting Foundation’s Integrated Reporting Framework and
industry-based SASB Standards, as well as the World Economic Forum’s
Stakeholder Capitalism Metrics. Source: IFRS

Material Impacts
(see also
Financial
Materiality)

Material impacts (see also definition of Impact)

● are those impacts that affect the wellbeing of Stakeholders (see also
definition of Stakeholders) experiencing them

● and that would influence decisions of the entity acting in the interest of
those Stakeholders, to maximise wellbeing and achieve sustainability

● taking into account the sustainability risks and opportunities that are
most significant for the entity's own value creation.

Having a formal assessment process to determine which impacts are
material helps entities identify which impacts to prioritise and manage to
optimise their contribution to sustainability and achievement of the SDGs
and maximise well-being of people and planet.

Sources: Social Value International and SDG Impact (adapted)

Natural Capital
(see also Human
Capital and
Social Capital)

The stock of renewable and non-renewable natural resources that
combine to yield a flow of benefits to people. Source: Capitals Coalition.

Net Positive
Impact

Enterprises and investments have positive and negative impacts on
sustainable development outcomes and the SDGs. For an enterprise or
investment to be net positive, the positive impacts need to outweigh the
negative impacts. Source: SDG Impact

Perverse
Incentives

Incentives that have an unintended and undesirable effect on behaviour,
such that it makes the original problem worse, or redirects actions from
where they are needed most (e.g. cherry picking). Source: SDG Impact

https://sdgimpact.undp.org/assets/SDG-Impact-Standards-Glossary.pdf
https://sdgimpact.undp.org/assets/SDG-Impact-Standards-Glossary.pdf
https://sdgimpact.undp.org/assets/SDG-Impact-Standards-Glossary.pdf
https://www.ifrs.org/groups/international-sustainability-standards-board/
https://www.socialvalueint.org/
https://capitalscoalition.org/


Term Definition

Planetary
Boundaries

Defines the environmental limits within which humanity can safely operate.
Proposed in 2009 by Johan Rockstrom, Stockholm Resilience Centre and
Will Steffen, Australian National University.

Purpose The contribution your organisation makes to society (beyond making a
profit).

PRI (Principles
for Responsible
Investment)

An international network of investors working to understand investment
implications of environmental, social and governance factors (ESG) and
incorporate these factors into investment and ownership decisions. Six
Principles for Responsible Investment are voluntary and aspirational:
incorporate ESG issues into investments, be active owners, seek
appropriate disclosure, promote the Principles, enhance implementation
effectiveness, and report activities and progress. Source: SDG Impact

SASB
(Sustainable
Accounting
Standards Board)

A non-profit organisation that creates industry sustainability standards for
disclosing and recognizing financially material (to the Enterprise value)
environmental, social and governance impacts of publicly traded US
companies. Source: SDG Impact

As of August 2022, the International Sustainability Standards Board (see
ISSB) of the IFRS Foundation (see IFRS Foundation) assumed
responsibility for the SASB Standards. The SASB Standards play an
important role in the first two IFRS Sustainability Disclosure Standards,
IFRS S1 General Requirements for Sustainability-related Disclosures and
IFRS S2 Climate-related Disclosures. Source: SASB

SDG Impact UNDP initiative to create a suite of complementary resources to facilitate
increased private sector investment towards advancing the SDGs. The
SDG Impact products include the SDG Investor maps, and the SDG
Impact Standards, assurance framework and online IMM training
developed through the Case Centre at Duke University. Source: SDG
Impact

SDGs The Sustainable Development Goals are a blueprint to achieve a better
and more sustainable future for all, and include 169 targets across the 17
global goals.

SFDR (the
Sustainable
Finance
Disclosure
Regulation)

Came into force in December 2019 with an implementation date of 10
March 2021. Part of the European Commission’s package of reforms to
implement its sustainable finance strategy. Requires all EU-based financial
market participants to disclose ESG risks, with additional requirements for
investments or products that make specific ESG or sustainable investment
claims. Source: SDG Impact

Sensitivity and
Scenario
Planning

The process of identifying a range of plausible scenarios based on
different assumptions (e.g. an expected case, a worst case, and a best
case scenario), and assessing the variability of outcomes based on
changes in the scenario. This is especially important in uncertainty, i.e.
when the variables are not completely within, or are outside, the entity’s
control (e.g. climate change).

https://sdgimpact.undp.org/assets/SDG-Impact-Standards-Glossary.pdf
https://sdgimpact.undp.org/assets/SDG-Impact-Standards-Glossary.pdf
https://sdgimpact.undp.org/assets/SDG-Impact-Standards-Glossary.pdf
https://sdgimpact.undp.org/assets/SDG-Impact-Standards-Glossary.pdf
https://sdgimpact.undp.org/assets/SDG-Impact-Standards-Glossary.pdf
https://www.ifrs.org/issued-standards/ifrs-sustainability-standards-navigator/ifrs-s1-general-requirements/
https://www.ifrs.org/issued-standards/ifrs-sustainability-standards-navigator/ifrs-s2-climate-related-disclosures/
https://sasb.org/standards/


Term Definition

Shared Value Policies and operating practices that enhance the competitiveness of a
company while simultaneously advancing the economic and social
conditions in the communities in which it operates. Shared value creation
focuses on identifying and expanding the connections between societal
and economic progress.

The concept was introduced in 2011, by Harvard professors Michael
Porter and Mark R. Kramer in the Harvard Business Review article
‘Creating Shared Value,’ and has since been adopted by the global
business community. Shared value policies and thinking can be adopted
by Government and not-for-profits too; both of which can serve as valuable
partners in delivering meaningful and sustainable change at scale.

There levels of shared value:

● Reconceiving products and markets: Creating new products and
services for existing or new markets which better serve societal needs

● Redefining productivity in the value chain: Accessing and using
resources, energy, suppliers, logistics and employees differently, and
more productively

● Enabling local cluster development: Improving the local operating
environment by supporting skill-development and capacity-building

Societal value comes from vastly improving the conditions in which we
live; advancing health outcomes, education, employment, financial or
digital inclusion, service access and participation and/or helping to reduce
our impact on the environment.

Source: Creating Shared Value: HBR Michael Porter and Mark Kramer

Social Capital
(see also Natural
Capital and
Human Capital)

The networks and shared norms, values and understanding that facilitate
cooperation within and among groups. Source: Capitals Coalition.

Stakeholders Those (people and planet) who are affected, intentionally or
unintentionally, directly or indirectly, by an entity’s activities and decisions
(noting that inaction is also a decision), including:

1. Human-rights holders including workers, local community members,
human rights defenders, migrant workers, persons with disabilities,
indigenous peoples, consumers and organisations such as trade
unions, which are not human-rights holders but may represent them.

2. Customers who use the entity’s products/services
3. Employees (and other workers) who work for the entity
4. Local communities who are directly or indirectly affected by an

entity’s activities (e.g. unhealthy factory emissions that negatively
affect surrounding local communities; or affordable housing units for
underserved communities)

5. Suppliers and distributors who are affected by the entity’s volume of
procurement, regulations and quality control (e.g. a zero-tolerance
policy on child labour that affects suppliers)

http://www.hbs.edu/faculty/Pages/profile.aspx?facId=6532
http://www.hbs.edu/faculty/Pages/profile.aspx?facId=6532
https://sharedvalue.org.au/profiles/mark-kramer/
https://hbr.org/2011/01/the-big-idea-creating-shared-value
https://capitalscoalition.org/


Term Definition

6. The planet, which an entity affects through extracting, using and
creating environmental resources; and through pollution that is emitted
by these processes.

Source: SDG Impact (Adapted from Impact Management Project)

Stakeholder
Capitalism

Stakeholder capitalism is a form of capitalism in which companies seek
long-term value creation by taking into account the needs of all their
stakeholders, and society at large.

Source: World Economic Forum

Strategy (Porter) Michael Porter defines strategy as a competitive position, “deliberately
choosing a different set of activities to deliver a unique mix of value.”

Strategy is about serving a particular set of customers uniquely well.

1. A unique value proposition versus competitors
2. A distinctive value chain, involving clear choices about how the

company will operate differently to deliver on its value proposition
3. Making clear tradeoffs, and choosing what not to do
4. Integrating choices across the parts of the value chain so that the

functions fit together and reinforce each other
5. ​Continuity of strategic direction, with continuous improvement in

realising the unique value proposition

Source: Michael Porter and Mark Kramer

Sustainability Sustainability refers to the ability of a system or process to endure over
time while preserving resources for future generations. It involves
balancing environmental, social, and economic considerations to meet
present needs without compromising the needs of the future.

In business, sustainability refers to doing business without negatively
impacting the environment, community, or society as a whole.

Systems change Advancing equity by fundamentally shifting the conditions that hold a
problem in place, including policies, practices, resource flows,
relationships, power dynamics, and mental models.

Source: The Water of Systems Change, John Kania, Mark Kramer, Peter
Senge, 2018

Systems
Thinking

A method of critical thinking to facilitate better decision-making and reduce
unintended consequences considering connections and interdependencies
of a system’s parts. First, define the bounds of a system. Second, define
the parts. Third, analyse relationships between the parts to better
understand connections and interdependencies which ultimately affect the
system’s performance/ outcomes. Source: SDG Impact

Trade-offs Quantitative (not necessarily monetary) comparison of impacts, all of
which are not attainable at the same time. Source: Social Value
International.

Value Creation Entities create (or destroy) value through the value they create (or destroy)
for their entity (and its shareholders/owners/providers of finance) and
Stakeholders (people and planet). Through the process of creating (or
destroying) value, entities have an impact (positive or negative, direct or
indirect, intended or unintended) on sustainable development and
achieving the SDGs. Source: SDG Impact

https://sdgimpact.undp.org/assets/SDG-Impact-Standards-Glossary.pdf
https://sdgimpact.undp.org/assets/SDG-Impact-Standards-Glossary.pdf
https://sdgimpact.undp.org/assets/SDG-Impact-Standards-Glossary.pdf
https://www.weforum.org/agenda/2021/01/klaus-schwab-on-what-is-stakeholder-capitalism-history-relevance/
https://www.hbs.edu/faculty/Pages/item.aspx?num=60908
https://www.socialvalueint.org/
https://www.socialvalueint.org/


Term Definition

World
Benchmarking
Alliance (WBA)

WBA seeks to generate a movement around increasing the private
sector’s impact towards a sustainable future for all by working to
incentivize and accelerate companies’ efforts towards achieving the SDGs.
WBA has set out to develop benchmarks to compare companies’
performance on the SDGs.
Source: SDG Impact

https://sdgimpact.undp.org/assets/SDG-Impact-Standards-Glossary.pdf


EXTENSION LEARNING

Enquire about these extension opportunities here

SUBSCRIPTIONS
➔ Harvard Business Review

◆ Inclusive Growth: Profitable Strategies for Tackling Poverty and Inequality: A road
map for creating shared value

➔ Fortune Newsletters (various options)
➔ OECD

ARTICLES / PAPERS
➔ The Imperative for Impact Management (Report)
➔ The Sustainability Board Report, (Report)
➔ Activating Sustainability in the Boardroom (online article set)
➔ Purpose Playbook by FSG / Shared Value Initiative
➔ Understanding the need for systems leadership: Universal ownership by Principles for

Responsible Investment (PRI) & UNEP Finance Initiative

https://sharedvalue.org.au/executive-education-follow-up/
https://sharedvalue.org.au/executive-education-follow-up/
https://hbr.org/
https://hbr.org/2018/01/inclusive-growth-profitable-strategies-for-tackling-poverty-and-inequality
https://hbr.org/2018/01/inclusive-growth-profitable-strategies-for-tackling-poverty-and-inequality
https://mynewsletters.fortune.com/
https://www.oecd.org/australia/
https://impactmanagementplatform.org/wp-content/uploads/2023/06/The-Imperative-for-Impact-Management.pdf
https://www.boardreport.org/the-sustainability-board-report-2022
https://www.russellreynolds.com/en/insights/articles/activating-sustainability-in-the-boardroom
https://sharedvalue.org.au/wp-content/uploads/2023/07/Purpose-Playbook_Public-v1.1.pdf
https://www.unpri.org/download?ac=5875


➔ Stakeholders as human beings: Interpreting value as wellbeing (OECD) by OECD
➔ Toward a Theory of Stakeholder Identification and Salience: Defining the Principle of

Who and What Really Counts Journal article from The Academy of Management Review
➔ Approaching the Tipping Point: Recommendations for Building the Marketplace for

System Level Investing, The Investment Integration Project, 2022
➔ ACCC publishes draft guidance to improve businesses' environmental claims
➔ The world's in a 'polycrisis' — and these countries want to quash it by looking beyond

GDP
➔ Japan’s Prime Minister Fumio Kishida used his address at Davos in 2022 as the platform

to call for a “new form of capitalism” to help revive the Japanese economy.
➔ The Rise of the Networked Generalist | Russell Reynolds Associates
➔ Why Business Leaders Need To Learn About Social And Political Movements | Digital

Tonto
➔ Fact sheet - Australasia | IPCC
➔ Measuring What Matters Dashboard - Australian Treasury Department

PODCASTS
➔ ESG Insider (S&P Global)
➔ The Sustainability Agenda
➔ Outrage and Optimism

BOOKS
➔ Profit and Prejudice: The Luddites of the Fourth Industrial Revolution by Paul Donovan
➔ 21st Century Investing: Redirecting Financial Strategies to Drive System Change
➔ The Business of Building a Better World: The Leadership Revolution That Is Changing

Everything : Cooperrider, David: Amazon.com.au
➔ Converge: A futurist's insights into the potential of our world as technology and humanity

collide eBook : Ball, Catherine: Amazon.com.au: Kindle Store
➔ Purpose and Profit: How Business Can Lift Up the World : Serafeim, George

COMMUNITIES & ONLINE KNOWLEDGE BASES
➔ AICD
➔ SDG Impact Resources
➔ Shared Value Project
➔ Changing the frame on social issues, Frameworks Institute (online knowledge base)
➔ Blueprint for Implementation of the CFO Principles, United Nations Global Compact

(online knowledge base)

https://www.oecd-ilibrary.org/docserver/28850c7f-en.pdf?expires=1689323704&id=id&accname=guest&checksum=085A99458B80D6FE200133E487466A1E
https://www.jstor.org/stable/259247
https://www.jstor.org/stable/259247
https://tiiproject.com/approaching-the-tipping-point-recommendations-for-building-the-marketplace-for-system-level-investing/
https://tiiproject.com/approaching-the-tipping-point-recommendations-for-building-the-marketplace-for-system-level-investing/
https://www.accc.gov.au/media-release/accc-publishes-draft-guidance-to-improve-businesses-environmental-claims
https://www.cnbc.com/2022/12/26/well-being-these-countries-are-looking-beyond-gdp-and-economic-growth.html
https://www.cnbc.com/2022/12/26/well-being-these-countries-are-looking-beyond-gdp-and-economic-growth.html
https://www.weforum.org/agenda/2022/01/japan-new-form-of-capitalism-revive-economy/
https://www.russellreynolds.com/en/insights/articles/the-rise-of-the-networked-generalist?utm_campaign=sustainability&utm_source=linkedin&utm_medium=social-organic
https://digitaltonto.com/2023/why-business-leaders-need-to-learn-about-social-and-political-movements/
https://digitaltonto.com/2023/why-business-leaders-need-to-learn-about-social-and-political-movements/
https://www.ipcc.ch/report/ar6/wg2/downloads/outreach/IPCC_AR6_WGII_FactSheet_Australasia.pdf
https://treasury.gov.au/policy-topics/measuring-what-matters/dashboard
https://www.spglobal.com/esg/podcasts/
https://www.thesustainabilityagenda.com/
https://www.outrageandoptimism.org/
https://www.amazon.com/Profit-Prejudice-Luddites-Industrial-Revolution/dp/036756677X
https://tiiproject.com/21st-century-investing/
https://www.amazon.com.au/Business-Building-Better-Leadership-Revolution/dp/1523093641/ref=sr_1_1?crid=242J11GNZ9ZGT&keywords=david+cooperrider+better+world&qid=1681179216&sprefix=david+cooperrider+better+world%252Caps%252C270&sr=8-1&_encoding=UTF8&tag=svp-22&linkCode=ur2&linkId=df0442834318a39cbdc07f0f062c065a&camp=247&creative=1211
https://www.amazon.com.au/Business-Building-Better-Leadership-Revolution/dp/1523093641/ref=sr_1_1?crid=242J11GNZ9ZGT&keywords=david+cooperrider+better+world&qid=1681179216&sprefix=david+cooperrider+better+world%252Caps%252C270&sr=8-1&_encoding=UTF8&tag=svp-22&linkCode=ur2&linkId=df0442834318a39cbdc07f0f062c065a&camp=247&creative=1211
https://www.amazon.com.au/Converge-futurists-insights-potential-technology-ebook/dp/B0BDJBFS8S/ref=sr_1_1?crid=367LMYABCSRFU&keywords=converge+dr+catherine+ball&qid=1681179630&sprefix=converge%252Caps%252C418&sr=8-1&_encoding=UTF8&tag=svp-22&linkCode=ur2&linkId=363c342ef180a25124976dddaf6acb93&camp=247&creative=1211
https://www.amazon.com.au/Converge-futurists-insights-potential-technology-ebook/dp/B0BDJBFS8S/ref=sr_1_1?crid=367LMYABCSRFU&keywords=converge+dr+catherine+ball&qid=1681179630&sprefix=converge%252Caps%252C418&sr=8-1&_encoding=UTF8&tag=svp-22&linkCode=ur2&linkId=363c342ef180a25124976dddaf6acb93&camp=247&creative=1211
https://www.amazon.com.au/Purpose-Profit-Business-Lift-World/dp/1400230357/ref=sr_1_5?crid=W8KKCNLV6U7I&keywords=george+serafeim&qid=1681179960&sprefix=george+sera%252Caps%252C374&sr=8-5&_encoding=UTF8&tag=svp-22&linkCode=ur2&linkId=2ff4e4743fd075ff84075cf29e782a0a&camp=247&creative=1211
https://www.aicd.com.au/
https://sdgimpact.undp.org/resources.html
https://sharedvalue.org.au/
https://www.frameworksinstitute.org/
https://www.cfocoalition.org/blueprint/guidance


EDUCATION
➔ UNDP Impact Measurement and Management for the SDGs (free, certificate available

for small fee)
➔ Sustainability Leadership, Executive Education (Harvard Chan/Leith Sharp)
➔ Shared Value Project Executive Education Program 2024 (Shared Value Project)

https://www.coursera.org/learn/impact-for-sdgs
https://eesl.sph.harvard.edu/
https://sharedvalue.org.au/executive-education-program-2023/
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