
Optus Future Makers – Outcomes framework
Stakeholder interviews found positive change was detected in the following outcomes

Confidence to pitch

Business planning and 
strategy skills

Awareness of diverse 
models for social innovation

Capability to network 
and partner

Better advocates for their cause
Feel valued as social 

entrepreneurs Communication skills

Capability to embed social 
impact into business model

Increased personal 
capability

Enhanced business 
skills

Greater social 
innovation capabilityFuture Makers

Awareness of revenue 
opportunities

Ability to attract capital and grants

Public exposure

Geographic reachCommunication capabilities

Improved financial 
position

Enhanced reach and 
reputationSocial Innovation Businesses

Awareness of revenue 
opportunities

More 
sustainable 
social 
innovation 
businesses

= Outcomes arising from leveraged association with Optus brand

Awareness of complex social 
issues

Association with social 
innovation

Improved SDG performance 
(Goals 3, 4,8&10)

Awareness of Optus corporate 
social responsibility

Ability to influence 
networks and supply chains

Increased employee 
engagement

Enhanced reputation 
and brandOptus

Pride in workplace

Enhanced 
brand, 
engagement 
and business

More skilled 
social 
innovators

Ability to implement 
technical solutions

Improved ideation 
and technical 
capability

Ability to develop and 
pilot technical 

solutions
Positive association 

with major brand

New application of 
technology

New business 
opportunities

Access to social 
innovation networks
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Brand differentiation for 
different customer target

markets



Clarity on 

how business 

model 

reduces 

inequalities  

Increase 

practical 

skills 

exchange

Increase 

internal 

awareness and 

diverse 

employee 

engagement 

opportunities

Align needs with 

program skill 

development

Similar level of 

development within 

business: ideation 

phase or capital 

raising phase

Increased 

impact 

exchange

Aligning FM 

impact areas 

with business 

priorities:  

connectivity, 

digital literacy, 

families

Strengthening 

alignment with 

vision ‘Powering 

options with 

optimism’

Strengthen 

inroads 

between CSR 

and Optus 

business

Support for 

mentors

Greater peer 

to peer 

relationships

Self 

driven

Enabling Factors
What needs to be in place to support the Future Makers 

program to achieve its desired outcomes


