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GETTING STARTED PROJECT

Welcome to the Shared Value Action Plan Canvas; a tool to help you ideate and work through some of the key considerations
required to implement a shared value project. There are 5 interconnected canvases that make up the canvas.
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This work is licensed under the Creative Commons Attribution-NonCommercial- P .
ShareAlike 4.0 International (CC BY-NC-SA 4.0) License. To view a copy of this license,
visit https://creativecommons.org/licenses/by-nc-sa/4.0,



https://creativecommons.org/licenses/by-nc-sa/4.0/
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’ UP NEXT Part 2: Alignment to Company Purpose and Strategy
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GOALS TARGETS
List SDGs relevant Outline how the project is addressing
to this project the specified UN targets associated
with this SDG

‘ UP NEXT Part 3: Project Details



ACTION PLAN FRAMEWORK
PART 3: PROJECT DETAILS

INTERNAL EXTERNAL STAKEHOLDERS
STAKEHOLDERS & PARTNERS
List relevant expertise List relevant customer
needed to activate this groups, suppliers and
activity partners required
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. UP NEXT Part 4: Measurement and Assessment
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BUSINESS VALUE GOALS BUSINESS VALUE MEASUREMENT SOCIAL VALUE GOALS SOCIAL VALUE MEASUREMENT
Specific business KPIs/goals that could Projected or measured business value Specific social KPIs/goals that could be Projected or measured social value
be created through this project created/metrics through this project created through this project created/metrics through this project

‘ UP NEXT Part 5: Experimentation
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