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A		Modern	Slavery	Act	for	
Australia

• More	than	40	million	people	are	thought	to	be	enslaved,	more	than	at	any	other	
time	in	history,	including	25	million	in	forced	labour.	

• 1	in	4	victims	are	children
• Most	affected	industries:	apparel	&	footwear,	electronics,	agriculture	&	food,	

construction,	mining.
• Forced	labour	is	big	business,	with	profits	estimated	at	US$150	billion	(Freedom	

United)
• Affects	our	major	trading	partners,	e.g.	

• Debt	bondage	in	the	apparel	industries	of	Bangladesh
• Slavery	in	the	Thai	&	Cambodian	fishing	industries
• Forced	labour	in	the	Malaysian	electronics	industry
• 18	million	slaves	in	India	(esp agriculture,	handicrafts)



The	Government’s	response

• At	the	request	of	the	Attorney	General,	The	Joint	Standing	Committee	of	Foreign	Affairs,	
Defence	and	Trade	opened	an	inquiry	in	February	2017	into	whether	Australia	should	adopt	
an	Act	comparable	to	the	UK	Modern	Slavery	Act	2015.

• It	published	its	interim	report	on	August	17th,	2017,	Modern	slavery	and	global	supply	chains,	
which	made	statements	of	in-principle	support	and	considerations	in	regard	to	the	
development	of	a	MSA	for	Australia.	

• The	Attorney-General’s	department	published	its	public	consultation	paper,	Modern	Slavery	in	
Supply	Chains	Reporting	Requirement,	on	August	16th,	2017.

• The	paper	outlined	the	Government’s	proposed	model	for	a	reporting	requirement,	using	the	UK	
Modern	Slavery	Act	2015	(UK	MSA)	as	a	prototype.	The	Attorney-General’s	Department	is	leading	a	
national	consultation	process	to	refine	the	model	and	define	the	parameters	for	its	application.

• Both	will	publish	reports	before	Christmas.	Legislation	likely	to	be	introduced	first	half	2018.



Defining	modern	slavery

• Modern	slavery	is	defined	as:	including,	but	not	limited	to,	forced	labour,	child	labour,	bonded	
labour,	human	trafficking,	domestic	servitude,	orphanage	trafficking,	sex	trafficking,	forced	
marriage,	slavery	and	other	slavery-like	practices

• Modern	Slavery	is	“an	attempt	to	under-price	a	key	resource	(labour)	through	illegitimate	
means.”	(Andrew	Crane,	AMR,	2013).

• WHY	DOES	IT	HAPPEN?

• “Modern	slavery	should	be	seen	not	merely	as	an	exogenous	problem	which	firms	have	a	
responsibility	to	address,	but	as	an	endemic	feature	of	the	socio-economic	systems	which	is	in	
part	constituted	by	firms	themselves.	– Steve	New,	‘Modern	Slavery	and	the	Supply	Chain:	The	

Limits	of	Corporate	Social	Responsibility?’	



Where	modern	slavery	occurs

Crane,	A.,	Le	Baron,	G.,	Allain,	J.	and	Behbahani,	L.,	2017.	Forthcoming.	Governance	gaps	in	eradicating	forced	labour:	from	global	to	domestic	supply	chains.	
Regulation	and	Governance	



Modern	Slavery	as	a	management	
practice

Macro-level
• Socio-economic
• Cultural	
• Geographic
• Regulatory/political	
factors
• Strength	of	

governance	including	
NGOs	and	the	media	

Micro-level
• Exploiting/insulating	

capabilities	
• access	and	deployment	of	

violence,	debt	
management,	accounting	
opacity	and	labour	supply	
chain	management.	

• Sustaining/shaping	
capabilities	
• influence	and	co-option	to	

undermine	governance,	
such	as	lobbying	and	
bribery

Source:	Crane,	A.	(2013).	‘Modern	slavery	as	a	management	practice:	exploring	the	conditions	and	capabilities	for	human	
exploitation.’	Academy	of	Management	Review,	38/1:	45-69



The	role	of	Shared	Value	in	
combatting	modern	slavery
• Redefining	Productivity
• Redefining	the	value	chain	to	increase	resource	
productivity and/or	access for	targeted	suppliers

Possible	business	models

1. Inclusive/social	sourcing

2. Micro-franchising

3. Closed-loop	production	(zero	waste)

4. Rematerialisation (waste-to-resource)

5. Product	life	extension

6. Physical	to	virtual

Possible	focus	issue	arenas

1. Poverty

2. Unemployment

3. Education	

4. Availability	of	affordable	credit

5. Strengthening	local	governance

6. Anti-corruption

7. NGO	freedoms

8. Inequality	(including	gender)



Likely	MSA	requirements
• Mandatory	annual	modern	slavery	supply	chain	reporting	requirement	to	bodies	
corporate,	unincorporated	associations	and	other	entities	conducting	business	in	
Australia,	with	a	threshold	figure	of	AUD$100	million	revenue.	

• Entities	will	be	required	to	provide	a	Modern	Slavery	Statement	to	a	central	
repository,	addressing	a	consolidated	set	of	four	criteria:

• The	entity’s	structure,	its	operations	and	its	supply	chains	

• The	modern	slavery	risks	present	in	the	entity’s	operations	and	supply	chains

• The	entity’s	policies	and	processes	to	address	modern	slavery	in	its	operations	and	
supply	chains	and	their	effectiveness	(such	has	codes	of	conduct,	supplier	contract	
terms	and	training	or	staff)

• The	entity’s	due	diligence	processes	relating	to	modern	slavery	in	its	operations	
and	supply	chain	and	their	effectiveness	



Getting	ready	for	the	MSA

• Organisations	should	consider	the	following	steps:
• Reviewing	or	developing	procurement	policies	to	avoid	
complicity	in	human	rights	abuses

• Mapping	supply	chain	human	rights	risks	(due	diligence)	
including	procurement	categories	to	human	rights	issues	and	
company	risk	register	

• Assessing	suppliers’	current	abilities	to	deal	with	human	rights	
risk,	and	

• Developing	supplier	engagement	programs	to	mitigate	against	
human	rights	risks.
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Supply	Management



Supply	Management



Effectiveness	of	SM	campaign

91%
Said	Supply	Management’s	
coverage	of	slavery	and	the	
UK	&	Modern	Slavery	Act	
helped	increase	their	

awareness	and	
understanding	issue

Snapshot	reader	survey	(123	Responses,	July	2016)

78.7%
Said	it	made	them	

think	or	act	
differently

Snapshot	reader	survey	(123	Responses,	July	2016)

67.2%
Has	our	coverage	altered	
the	way	you	think	and	

behave	as	a	consumer	and	
a	procurement	
professional?

Snapshot	reader	survey	(123	Responses,	July	2016)

BOTH:



Ethical	Procurement	and	Supply
Horse	meat	in	the	supply	chain



FIFA	World	Cup

Ethical	Procurement	and	Supply
Human	rights



Rana	Plaza

Ethical	Procurement	and	Supply
Poor	working	conditions



“From	nail	bars	and	car	
washes	to	sheds	and	
rundown	caravans,	people	
are	enduring	experiences	
that	are	simply	horrifying	
in	their	inhumanity…”

Ethical	Procurement	and	Supply
Slavery	in	supply	chains



Ethics	&	Transparency
• 45.8m	people	are	forced	to	live	in	slavery	
around	the	world	today

• Every	day	6,000	people	around	the	world	
die	from	work-related	accidents	or	
diseases

• Integrity	in	food	 and	retail	supply	chains	
is	at	a	low low

Fraud
• Corruption	adds	10%	to	the	cost	of	
business	and	25%	to	public	
procurement	in	developing	countries

• More	than	US	$1	trillion	are	paid	in	
bribes	annually

The	Burning	Platform



Ethical	Procurement	&	Supply
CIPS	Role

Inform	the	
Debate

Educate	the	
Profession

Educate	the	
Public

Licensing	the	Profession



Informing	the	Debate
Modern	Slavery	Act	2015



Evidence	given	at	Select	Committee	on	draft	Modern	Day	Slavery	Bill	in	Feb	
2014	and	responded	to	consultation	in	May	2015

Attended	Home	Office	Supply	Chain	workshops	to	inform	the	draft	bill

Consultation	with	CIPS	membership	and	CEOs	to	gain	validation

Engagement	with	Karen	Bradley	MP	Minister	for	Preventing	Abuse	and	
Exploitation,	Kevin	Hyland	OBE	Anti-slavery	Commissioner	and	Paul	
Broadbent	CEO	Gangmasters Licensing	Authority

Consultation	and	Presence

CIPS	CEO	attended	the	signing	of	the	Faith	Leaders’	Universal	Declaration	
Against	Slavery	at	The	Vatican,	December	2014



Educating	the	Profession



Ethical	Procurement	and	Supply
Code	of	Conduct	- updated

Promote	the	eradication	of	unethical	business	practices,	
by:
• Fostering	awareness	of	human	rights,	fraud	and	

corruption	issues	in	all	my	business	relationships
• Responsibly	managing	any	business	relationships	

where	unethical	practices	may	come	to	light,	and	
taking	appropriate	action	to	report	and	remedy	them

• Undertaking	due	diligence	on	appropriate	supplier	
relationships	in	relation	to	forced	labour	(modern	
slavery)	and	other	human	rights	abuses,	fraud	and	
corruption

• Continually	developing	my	knowledge	of	forced	
labour	(modern	slavery),	human	rights,	fraud	and	
corruption	issues,	and	applying	this	in	my	professional	
life



Ethical	Procurement	and	Supply
Guides



Ethical	Procurement	and	Supply
CIPS	Ethics	E-Learning	and		Test	– launched	February	2014



Ethics	and	Sustainability
Ethics	mark	and	professional	register



Ethical	Procurement	and	Supply
Corporates	– collateral	and	online



Ethical	Procurement	and	Supply
Corporate	ethical	mark,	usage	guidelines	and	global	register



Modern	Slavery	Guidance

Sample	Code	of	Conduct

Risk	Screening	Tool

Labour	Violation	Questionnaire

Corrective	Action	Plan

Framework	for	Implementing	a	
Communication	Strategy	

Defining	Roles	and	Responsibilities	

Supplier	management	and	engagement	



CIPS	Resources



Impact	of	the	Act	on	
Business



Effectiveness	of	the	Modern	Slavery	Act

The	UK	Home	Office	estimate	that	between	12,000	– 17,000	organisations	
are	required	to	complete	a	TISC	statement

TISCreport.org	have	48,486	statements	from	21	sectors	and	15	countries

“Since	the	introduction	of	the	legislation,	there	had	been	a	63%	increase	in	the	
number	of	victims	coming	forward	– to	more	than	4,000	referrals	last	year	– and	
a	77%	increase	in	convictions”	Kevin	Hyland	UK	Anti-Slavery	Commissioner	

QUOTE	from	Andrew	Wallis



Case	Study	– CO-OP

- 444	supplier	audits
- 21,000	hours	of	slavery	training	for	suppliers
- 8	focus	countries	,	UK,	Italy,	Spain,	Morocco,	

Egypt,	Thailand,	Kenya,	South	Africa
- 1,773	sites	across	69	countries	are	now	covered	

by	the	Co-op’s		food	ethical	trading	monitoring	
programme

CO-OP	Bright	Futures
• 30	slavery	survivors	will	be	offered	a	four-week	paid	work	placement	with	the	

opportunity	to	turn	this	into	a	full-time	
• Paul	Gerrard	Policy	and	Campaign	Director	“It’s	not	enough	to	say	‘We’ve	got	

our	processes	in	place	and	are	procuring	in	the	right	way.’	This		is	about	going	
beyond	compliance.	We	are	an	employer	and	employment	changes	lives	for	
people”



Educating	the	Public
CIPS	Slavery	in	the	Supply	Chain	Research	hits	the	press



Slavery	in	the	Supply	Chain	- The	Research

588	senior	business	
decision	makers

2,359	consumers	
polled	by	YouGov

459	CIPS	members	
at	Manager	level	

and	above

This	included:

• The	research	was	released	to	the	media	after	the	FT	was	offered	an	exclusive	
opportunity	– which	they	took.

• Timing	of	the	release	was	chosen	for	maximum	impact	following	the	second	
reading	of	the	Modern	Day	Slavery	Bill.

• Not	only	was	the	research	topical	it	was	underpinned	by	the	call	for	licensing.

CIPS	Surveyed	3,406	individuals between	2nd	and	14th	May	including	consumers,	
senior	business	decision	makers	and	supply	chain	professionals



72%	of	supply	chain	professionals	admit	to	having	no	visibility	of	their	
supply	chains	below	the	second	tier

11%	of	business	leaders	believe	modern	slavery	already	exists	in	their	
supply	chain

Only	1/5	of	supply	chain	leaders	say	that	they	can	guarantee	no	malpractice	
in	their	supply	chains

51%	admit	that	recent	supply	chain	scandals*	are	not leading	to	risk	being	
taken	more	seriously

Research	Undertaken	by	You	Gov	plc	and	CIPS

*	Relates	to	horse	meat	scandal

Vital	Statistics



FT	exclusive	(page	2)



Business	Reporter	– Daily	Telegraph



Real	Business



Licensing	the	Profession
CIPS	offers	a	pragmatic	approach



Ethical	Procurement	&	Supply
CIPS	Policy	Statement

The	procurement	and	supply	profession	must	have	a	self-
regulated	approach	to	licensing	both	to	protect	the	public	
good	and	to	enhance	and	underpin	its	significance.		We	are	
calling	for:

• Clear	and	accountable	corporate	supply	chain	governance
• A	clear	focus	on	personal	accountability	through	self-regulation	by	ensuring	

individuals	are	ethically	and	professionally	qualified	personnel
• All	enterprises/employers	with	a	dedicated	procurement	and	supply	activity	–

whether	in	the	public	or	private	sectors	to	self-regulate	by	ensuring	the	above
• Demonstration	of	a	pre-determined	level	of	competence	and	understanding	that	

should	be	continually	updated
• All	bodies	representing	the	profession	(NGOs,	professional	institutes,	

consultancies	etc)	to	support	this	policy
• In	order	to	protect	the	interests	of	the	Profession,	should	any	government	wish	to	

introduce	any	form	of	procurement	or	supply	chain	legislation,	CIPS	as	a	global	
independent	professional	body,	would	be	willing	to	step	up	and	act	as	the	
appointed	regulator	if	called	upon



Supply	Chain	Standard





CIPS	/	UNDP	Announcement
As	a	profession	we	need	to	step	forward	and	be	accountable	for	our	
actions.	We	can	no	longer	accept	inadequate	procurement	practices	and	
therefore	we	must	ensure	this	profession	is	fit	for	purpose.

Professional	
Procurement	Licence



Tripartite	Agreement

Professional	Procurement	Licence

Anti-Slavery
Commissioner

Gangmasters
Licensing	
Authority



“It	is	imperative	we	have	the	ability	
to	meet	the	increasing	challenges	we	
face	today	as	a	profession,	and	that	
companies	are	able	to	
simultaneously	protect	the	public	
good	and	enhance	the	significance	of	
procurement.”
Adil Al	Mulla
Etihad	Airways	Procurement	VP

Etihad	Airways	Support	Licensing



A	Practical	Solution
Issue – the	scope	of	the	problem	can	only	be	addressed	through	focussed	and	

effective	accountability

Licensing:
the	practical	approach

Sets	a	
standard	
that	is	

measured	by	
CIPS		–

an	insurance	
policy

Staff	are	
trained	and	
assessed	to	a	
common	
standard

Processes	
are	assessed	

to	that	
standard

CIPS	- the	
independent	
regulator

Others	can	
provide	the	
delivery	etc.

Alternative:
the	bureaucratic	approach
All	

companies	
required	to	
supply	huge	
amounts	of	
data	on	all	
tiers	of	
supply	

chains	– too	
large

Impractical	
as	c10k	

suppliers	at	
all	tiers	for	
SME	and	c1	
million	plus	
for	major	

corporations

Sign	up	to	
accountabi-
lities without	
any	real	form	
of	control

Mass	of	
bureaucracy	
in	trying	to	

show	
compliance	
at	all	levels

Solution	– Licensing	needs	to	be	positioned	as	a	credible	and	achievable	alternative	
to	the	bureaucratic	approach

Let	the	appropriate	individuals	take	
responsibility	with	accountability

Reporting	without	responsibility	or	
accountability


